Summary

Agile Leadership
April 27-28

The second day brings hands-on pragmatic solutions to the
VUCA challenges as we explore leadership styles, behaviours and
strategies that increase people’s level of engagement, decision
making and overall performance.

Trainers

Both days are backed by time-tested research into leadership
best-practices from the world’s leading companies like Google,
Netflix, Toyota, Virgin Group and many more.

brainiup.com

Robert Blaga
Luiza Dăncescu

Focus

Agenda
Day 1

Day2

09:00 - 09:30 - Welcoming Coffee
09:30 - 10:00 - Course introductions, logistics and setup
10:00 - 12:30 - Before Mars: VUCA simulation
12:30 - 13:30 - Lunch
13:30 - 14:15 - Impact on Engagement
14:15 - 15:00 - Impact on Performance
15:00 - 15:15 - Break
15:15 - 16:45 - Key Leadership Principles & Behaviours
16:45 - 17:00 - Closing

09:00 - 09:30 - Welcoming Coffee
09:30 - 10:00 - The best performing leadership style.
10:00 - 12:30 - Managing Volatility.
12:30 - 13:30 - Lunch
13:30 - 14:15 - Managing Uncertainty
14:15 - 15:00 - Managing Complexity
15:00 - 15:15 - Break
15:15 - 16:45 - Managing Ambiguity
16:45 - 17:00 - Closing

The program is best suited for managers and high potentials

Price: €490
For registrations, please contact us at camelia@brainiup.com

Based on our best selling simulation Before Mars, the course
challenges leaders to experience first-hand the effects of a fast,
changing and complex environment on their teams engagement
and performance. During the first day, participants play the
simulation and discover the key principles of leading people in a
VUCA world.

• What is the impact of today’s environment on my team?
• How can I support people that deal with volatility, uncertainty,
complexity and ambiguity?
• How can I still get the results we need when the rules of the
game keep changing?

Outcome
From having a deeper understanding of the way the world works
now to getting practical ideas to implement at work, leaders that
choose this program want to develop their managerial skills
beyond delegating, giving feedback and managing performance.
By increasing the level of awareness on VUCA challenges and
needed leadership skills, we help people develop an agile
mindset and give them an overview of the skills they need to
develop and deploy at work.

